[bookmark: _GoBack]Final Project: Social Media Strategic Plan and Executive Summary

Imagine that you are starting a business. You will need to create a strategic plan outlining your vision for your new venture, and detailing what steps to take to reach your goals within a set budget and time frame. This process helps you identify and analyze your venture’s brand identity and place in the market, and communicate this to different stakeholders. You will also need to condense your strategic plan into an executive summary that clearly and briefly outlines the key information about your plan for an audience of investors or other potential partners in your venture. See the bottom of this document for a detailed explanation of the format of the strategic plan and executive summary. 

What you will turn in:
· A strategic plan (minimum 3 pages) focusing on the role social media will play in meeting your business goals. 100 points.
· An executive summary in the form of a slide show (you may use PowerPoint, Prezi, or something similar) that gives an overview of your strategic plan in a clear, clean, visually attractive format.  No length limit but keep in mind that it should be quick and easy for the viewer to take in. 100 points.  

Constraints:
The time period your strategic plan will cover is six months to one year (up to you which), and you should decide on the size and annual budget of your organization before starting. You have free rein to decide what type of venture you are starting. It could be a company that provides a product or service, or a non-profit organization such as a club, charter school, museum, aid organization, etc.

Helpful Tips: 
· This assignment is based on free business writing templates created by Smartsheet.com. For more detailed information about strategic plan or executive summary formats, Smartsheet has some good, accessible free resources.
· Many non-profit organizations produce strategic plans regularly as part of maintaining their tax-exempt status, and these are available for the public to view on their websites. Do a Google search for organizations’ strategic plans to see some examples and get ideas. 

Due Date and Submission Instructions:
This is your final project for this class. No late assignments will be accepted. Submit both parts of the assignment to the assignment folder (link in Week 5 module) by 11:59 PM on Wednesday, August 7th. 

Parts of a Strategic Plan: 
These are formatting guidelines and do not have to be followed exactly. Judge for yourself which sections you need to include for the type of organization you are creating the plan for.
· Introductory statement: Outlines the objectives of the strategic plan.
· Background Statement: Describes what the company is and what it does, and provides any relevant organizational history.  
· Organizational Structure: Describes how big your organization is, how many employees, how is it managed, etc. 
· Mission/Vision/Values: The mission, vision, and values statements set forth your organization’s mission (what it does now), vision (what it will grow into in the future), and core values in specific and concise terms. 
· Target Audience: Describes your ideal customer or client, what makes them unique, and how you fulfill a need for them that your competitors do not. 
· SWOT analysis (Strengths, Weaknesses, Opportunities, Threats): Identifies what the organization’s greatest strengths/weaknesses are and how to make the most of them/compensate for them, as well as what factors external to the organization could present opportunities for/threats to success. 
· Goals: What specific objectives you hope to achieve in a set amount of time with a specific budget and resources. 
· Evaluation: What means you will use to measure progress toward goals and maintain organizational accountability.  

Parts of an Executive Summary:
These are formatting guidelines and do not have to be followed exactly. Judge for yourself which sections you need to include for the type of organization you are creating the plan for.
· Introduction: An at-a-glance overview
· Identity: Covers your background and structure, mission, vision, and values.
· Products and/or Services: Concisely describes what you sell or provide, and how you fill a gap in the market. 
· Market Analysis: Covers your target audience and how you see your venture responding to current and future market trends
· Competition Analysis: Summarizes your SWOT analysis in relation to your closest competitors 
· Financial Outlook (Optional): Briefly describes your financial situation and proposed budget, explaining what you can achieve with that budget.
· Conclusion: Briefly reiterates the problem your venture solves, what sets you apart from competition, and how your goals are actionable. 
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